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EXTRACT FROM THE UNCONFIRMED MINUTES OF THE FULL COUNCIL MEETING HELD VIA
MICROSOFT TEAMS ON WEDNESDAY, 28 OCTOBER 2020 AT 09H00.

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) AND OPERATIONAL

PLAN (OP) FOR THE 2020/2021 FINANCIAL YEAR — REVIEW AND AMENDMENT — SPECIAL

BUDGET ADJUSTMENT

Report dated 19 October 2020 by the City Manager.

(Page 1 of FCC 36 of 2020)

It was

(b)

(c)

(d)

RESOLVED

That the report to inform the Msunduzi Council of the Service Delivery & Budget
Implementation Plan (SDBIP) & Operational Plan (OP) for the 2020/2021 Financial Year
Review & Amendment due to the Special Adjustment Budget be noted.

That he Key Performance Indicators (KPIs) being removed from the Service Delivery &
Budget Implementation Plan & Operational Plan 2020 / 2021 financial year as per

Annexure A be approved.

That the new Key Performance Indicators to be included in the Service Delivery &
Budget Implementation Plan & Operational Plan 2020 / 2021 financial year as per

Annexure B be approved.

That the amendments to Key Performance Indicators in the Service Delivery & Budget
Implementation Plan & Operational Plan 2020 / 2021 financial year as per Annexure C

is approved.

CERTIFIED A TRUE COPY

WZEWMJEI jlzz-anjufa- rﬁfamz'm'

For GENERAL MANAGER: CORPORATE SERVICES

29 October 2020

Municipal Manager's Representative: Mr S Dubazana (Tel.033-3922763)
Enquiries: Committee Officer: Nokwanda Mbanjwa-Dlamini (Tel: 033-39222775)
Email: Nokwanda.mbanjwa@msunduzi.gov.za



RECEIVED: CITY HALL

Info-Centre 4 OF C'f@
P
2020 -10- 13 jr,%
.. B Kol
rFI!S No:_3.7.] IDZ ) vg{%{g
[Computer 10; il q MEUNDY ]
REPORT TO THE MSUNDUZI MUNICIPAL-COUNC —
File Reference: Author: MADELEINE JACKSON
Report Number: Designation: SENIOR MANAGER: OFFICE OF
THE CITY MANAGER

CONFIDENTIAL/ NOT CONFIDENTIAL
1t Level: SMC: 20 OCTOBER 2020
FOR NOTING/ CONSIDERATION 2M | evel: PORTFOLIO COMMITTEE: N/A
3 Level: AUDIT COMMITTEE: N/A
4" Level: EXCO: TBC
5™ Level: COUNCIL: 28 OCTOBER 2020

SUBJECT: SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP) &
OPERATIONAL PLAN (OP) FOR THE 2020/2021 FINANCIAL YEAR - REVIEW AND
AMENDMENT - SPECIAL BUDGET ADJUSTMENT

DATE: 19 OCTOBER 2020

1. PURPOSE

1.1. The purpose of this report is to inform the Msunduzi Council of the Service Delivery & Budget
Implementation Plan (SDBIP) & Operational Plan (OP) for the 2020/2021 Financial Year
Review & Amendment due to the Special Adjustment Budget.

2, BACKGROUND

2.1. The Service Delivery & Budget Implementation Plan (SDBIP) & Operational Plan (OP) for
the 2020/2021 Financial Year was approved by the Mayor on the 27" of July 2020.

2.2. Council then subsequently approved a Special Budget Adjustment on the 30" of September
2020.

2.3.As per Legislation when there is an amendment to the Budget, and the amendments are
related to projects on the SDBIP, the SDBIP has to be reviewed and amended to ensure
alignment between the approved Budget & the SDBIP.

2.4. This report is then produced to give effect to the legislation and ensure council adheres to
such.

3. LEGISLATIVE PROVISIONS / POLICIES

3.1. Section 28 of the Municipal Finance Management Act No. 56 of 2003.



4, MOTIVATION/DISCUSSION

4.1.The OC, P & KM unit circulated the SDBIP & OP templates to all Business Units on the
7" of October 2020, with the request that units affected by the budget adjustment are to
ensure the KPIs are amended accordingly.

4.2, A further request was that units that at the time of the approval of the SDBIP & OP 20/21
FY by the Mayor; that did not include all the relevant KPIs must do so as part of this
process as it is vital duties that is performed but had been erroneously not included by the
Business units.

5. COMMENTS FROM THE RELEVANT BUSINESS UNIT OR COMPONENT OF THE

BUSINESS UNIT

5.1 OFFICE OF THE CITY MANAGER: SENIOR MANAGER: OFFICE OF THE CITY

MANAGER
5.1.1. The following are the reasons for KPI's being removed from the SDBIP & OP 2020 /
2021 financial year:

No budget available for the project

Funding diverted to the Airport fence project

Directive issued by the City Manager stating that the granting of bursaries will be
held in abeyance in the 2020/21 FY.

» (Please refer to Annexure A: KP!’s being removed from the SDBIP & OP 2020/ 2021
financial year)

5.1.2. The following are the reasons for New KPI's being included in the SDBIP & OP during
the 2020 / 2021 financial year:

Budget allocated during the special budget adjustment

Grant funding from EDTEA received and allocated

Erroneously not included in the operational plan at the beginning of the financial
year. No budget implications but KPIs are important as they are key services for
the municipality.

+ (Please refer to Annexure B: New KPI's being included in the SDBIP & OP during
the 2020 / 2021 financial year)

5.1.3. The following are the reasons for amendments to KPIs in the SDBIP & OP 2020 / 2021
financial year:

Received additional funding from the equitable share during the special budget
adjustment

Erroneously not included in the Operational Plan at the beginning of the Fianancial
Year. No budget implications but KPIs are important as they are Key services for
the municipality

After delay due to Covid 19, the Department of Human Settlements had reduced
initial budget from R90 000 000.00 to R59 270 000.00 for the current financial
year, Delay in roof sheeting due to limited stocks in SA supply.

(Please refer to Annexure C: Amendments to KPI's in the SDBIP & OP for the 2020
/ 2021 financial year)



6. IMPLICATIONS:

6.1 FINANCIAL

6.1.1. Due to the Special Budget Adjustment approved by Council on the 30" of September 2020,
the SDBIP & OP 2020/2021 had to be reviewed and amended to ensure alignment.

6.2 LEGAL

6.2.1. The report complies with all legislative requirements.

6.3 COMMUNICATION

6.3.1. An advert will be placed in Local Newspapers informing the public of the amendments and
where they can review the full documents, it will be further communicated and published on
Councils website.

6.4 SERVICE DELIVERY IMPLICATIONS

6.4.1. The SDBIP & OP 2020/21 FY was amended to ensure alignment to the budget.



7. RECOMMENDATIONS
IT IS RECOMMENDED THAT:

7.1. The report to inform the Msunduzi Council of the Service Delivery & Budget Implementation
Plan (SDBIP) & Operational Plan (OP) for the 2020/2021 Financial Year Review &
Amendment due to the Special Adjustment Budget be noted.

7.2. The KPlIs being Removed from the SDBIP & OP 2020 / 2021 financial year as per Annexure
Ais approved.

7.3. The New KPIs to be included in the SDBIP & OP 2020 / 2021 financial year as per Annexure
B is approved.

7.4. The Amendments to KPIs in the SDBIP & OP 2020 / 2021 financial year as per Annexure
C is approved.

8. SUBMITTED BY:

(\SEN‘IOF\-MAMAG.@
M JACKSON
DATE: 19 OCTOBER 2020

ANNEXURES:

ANNEXURE A: KPI'S BEING REMOVED FROM THE SDBIP & OP 2020/ 2021 FINANCIAL
YEAR)

ANNEXURE B: NEW KPI'S BEING INCLUDED IN THE SDBIP & OP DURING THE 2020 / 2021
FINANCIAL YEAR)

ANNEXURE C: AMENDMENTS TO KPI'S IN THE SDBIP & OP FOR THE 2020 / 2021
FINANCIAL YEAR)
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TABLE OF ABBREVIATIONS
AC AUDIT COMMITTEE
AFC___|AUTOMATED FAIR COLLECTION
APTMS |AUTOMATED PUBLIC TRANSPORT MANAGEMENT SYSTEM
AQM___ |AIR QUALITY MONITORING
BAR  |BASIC ASSESSMENT REPORT
COGTA |COOPERATIVE GOVERNANCE & TRADITIONAL AFFAIRS
DOHS _ |DEPARTMENT OF HUMAN SETTLEMENTS
EIA ENVIRONMENTAL IMPACT ASSESSMENT
EXCO___|EXECUTIVE COMMITTEE
FY FINANCIAL YEAR
HRD _ |HUMAN RESOURCES DEVELOPMENT
IPMS___[INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEM
IRPTN__|INTEGRATED RAPID PUBLIC TRANSPORT NETWORK
IWA INTERNATIONAL WATER ASSOCIATION
LDV___|LIGHT DUTY VEHICLE
LED LOCAL ECONOMIC DEVELOPMENT
MIG MUNICIPAL INFRASTRUCTURE GRANT
MPT __ |MUNICIPAL PLANNING TRIBUNAL
OMC __ [ORGANIZATIONAL MANAGEMENT COMMITTEE
OP OPERATIONAL PLAN
OPMS _ |ORGANIZATIONAL PERFORMANCE MANAGEMENT SYSTEM
PDA___ |PLANNING & DEVELOPMENT ACT
RMC __ |RISK MANAGEMENT COMMITTEE
SDBIP _ |SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN
SEA __ |STRATEGIC ENVIRONMENTAL ASSESSMENT
SMC __ |STRATEGIC MANAGEMENT COMMITTEE
SPLUMA |SPATIAL PLANNING LAND USE MANAGEMENT ACT
WSDP _ |WATER SERVICES DEVELOPMENT PLAN
WULA _|WATER USAGE LICENSE AUTHORITY
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